
 

 
Cultivate Governance Rules 
 
OBJECTS - Cultivate 
4. The objects of the Society shall be to carry on any business for the benefit of the community 
and in particular to:  
 
a) Play an active role in developing a vibrant and resilient local food economy, in response to 
global challenges of climate change, energy, poverty and biodiversity.  
b) Provide education, carry out research and, by working as an innovative can do think tank, to 
enable others to learn from and through our work  
c) Have a positive impact on the local economy, by leading the development of micro businesses; 
helping to employ people.  
d) Assist and empower others to establish fledgling enterprises of their own.  
5. The Society shall be owned and controlled by its Members on a fair and equitable basis.  

 

Objects – Cwm Harry 

1. To promote sustainable development* for the benefit of the public by: 

a. The preservation, conservation and the protection of the environment and the 

prudent use of resources such as (but not exclusively); 

i. Physical resources e.g. materials, nutrients and energy; 

ii. Natural resources e.g. biodiversity, natural habitats, and ecosystem services. 

iii. Land use e.g. soils, swards and agricultural practices; 

 

b. The improvement of the conditions of life in socially and economically 

disadvantaged communities. 
* Sustainable development means “development which 

meets the needs of the present without compromising the 

ability of future generations to meet their own needs.”  

2. To develop the capacity and skills of the socially and economically disadvantaged 

community of those not engaged in the harnessing, use and re-use of resources in such a 

way that they are better able to identify, and help meet, their needs and to participate 

more fully in society.  

3. To advance the education of the public in subjects relating to sustainable development 

and the protection, enhancement and rehabilitation of the environment through (but not 

exclusively): 

a. To promote study and research in such subjects provided that the useful results of 

such study are disseminated to the public at large; 

b. The provision, maintenance or improvement of a public space or other public 

amenity; 

c. The maintenance, repair or restoration of a building or other structure, which is a 

place of relevant historic or architectural interest and which is open to the public, 

where it is for the protection of the environment. 

 

 
MEMBERS  



13. The first Members of the Society will be the Founder Members and the Custodian Trustee. The 
criteria for membership that shall be applied by the Directors follows below.  

Supporter Members  

14. The Board may at its discretion admit to membership any individual, corporate body or 
nominee of an unincorporated body, firm or partnership who supports the objects of the Society.. 

Producer Members  

15. Any natural person, nominee of an unincorporated body, firm, partnership or corporate body 
that regularly supplies the Co-operative with produce  

 
Employee Members  

16. The Board may at its discretion admit to membership:  
(a) All persons aged 16 years or over who work for of the Society (or of any subsidiary of the 
Society), subject only to such probationary period not exceeding twelve months which may be in 
force, except that the Society in a general meeting may by a majority vote decide to exclude from 
membership:  
(i) Newly appointed workers during such reasonable probationary period as may be specified in 
their terms and conditions of employment;  

(ii) People working less than a prescribed number of hours per week (or per month);  
Provided that any such criteria for exclusion is applied equally to all workers. 

Applications for Membership  
17. No person under the age of 16. All those wishing to become a Member must support the 
objects of the Society and complete an application for membership which shall include an 
application for at least one share in the Society. Such an application form must be approved by 
the Directors and the Directors must approve each application for membership.  

18. A corporate body which is a Member shall by resolution of its governing body appoint a 
representative who may during the continuance of her/his appointment be entitled to exercise all 
such rights and powers as the corporate body would exercise if it were an individual person.  
 
Member Commitment  
19. All Members agree to participate in general meetings and take an active interest in the 
operation and development of the Society and its business. Members have a duty to respect the 
confidential nature of the business decisions of the Society.  

 
Termination of Membership  
20. A Member shall cease to be a Member of the Society immediately that they:  
(a) Fail to hold the minimum shareholding; or  
(b) Fail to pay the annual subscription (if any) within 3 months of it falling due; or  
(c) Resign in Writing to the Secretary; or  
(d) Are expelled from membership in accordance with these Rules; or  
(e) Die, are wound up or go into liquidation.  
 
Share Capital  
25. The shares of the Society shall be of the nominal value of £1. The minimum shareholding 
required of a Member shall be defined as such number of fully paid shares as the Board may 
determine subject to the Act, or as may be required by a particular offer of shares, or, failing such 
determination or requirement, shall be one share.  
 
Applications for shares shall be made to the Board of the Society who shall allot to Members, 
upon their admission, the share or shares for which they have applied provided that the total 
number of shares allotted to any Member shall not exceed the maximum shareholding permitted 
by law. Shares shall be paid for in full on allotment.  

 



Withdrawal of share capital  
30. Shares may be withdrawn by Members upon giving three months' notice to the Society 
(though the Board retain sole discretion to return money paid for them), provided that:  

 
Members may withdraw from the Society by withdrawing all their shares in the Society in 
accordance with these Rules or, if the right to withdraw has been suspended, by surrendering all 
their shares to the Society. Upon such surrender the Board may at their discretion pay to the 
withdrawing Member the amount paid up or credited on the shares surrendered.  

33. The Society may deduct such reasonable sum to cover any administrative costs of withdrawal 
from the monies payable to a Member on the withdrawal of shares in the Society.  

 
Quorum  
46. No business shall be transacted at a general meeting unless a quorum of Members is present 
which shall include those Members not present in Person. Unless amended by Extraordinary 
Resolution, a quorum shall be 3 Members or 5% of the membership, whichever is the greater.  

 
An Extraordinary Resolution is one passed by a majority of not less than 75% of votes cast at a 
general meeting and an ordinary resolution is one passed by a simple majority (51%) of votes 
cast.  

63. Resolutions may be passed at general meetings or by written resolution. A written resolution 
may consist of several identical Documents signed by one or more Members.  

 
DIRECTORS  
64. The Society shall have a Board of Directors comprising not less than three Directors.  

65. The initial Directors of the Society from registration until the first annual general meeting shall 
be appointed by the Founder Members.  

 

 
Board Composition  
67. The composition of the Board shall be as follows:  
(a) One Director elected by and from the Society’s Supporter Members;  
(b) Two Directors elected by and from the Society’s Employee Members;  
(c) One Director elected by and from the Society’s Producer Members  

 
[One Director as representative[s] nominated by the Custodian Trustee (or any body that 
succeeds to its function);  

 
Retirement Cycle  
69. At the first annual general meeting all elected Directors shall stand down. At every subsequent 
annual general meeting one-third of the elected Directors, or if their number is not a multiple of 
three then the number nearest to one-third, shall retire from office. The Directors to retire shall be 
the Directors who have been longest in office since their last election. Where Directors have held 
office for the same amount of time the Directors to retire shall be decided by lot. A retiring Director 
shall be eligible for re-election.  
 
Co-option of Directors  
71. In addition the Board of Directors may co-opt up to two external independent Directors who 
need not be Members and are selected for their particular skills and/or experience. Such external 
independent Directors shall serve a fixed period determined by the Board of Directors at the time 
of the co-option, subject to a review at least every 12 months. External independent Directors may 
be removed from office at any time by a resolution of the Board of Directors.  

72. The Board of Directors may at any time fill a casual vacancy on the Board by co-option. Co-
opted individuals must be Members of the Society and will hold office as a Director only until the 
next annual general meeting.  



 
Powers and Duties of the Board of Directors  
73. The business of the Society shall be managed by the Board who may exercise all such powers 
of the Society as may be exercised and done by the Society and as are not by statute or by these 
Rules required to be exercised or done by the Society in general meeting.  

 
Delegation  
78. Subject to these Rules, the Directors may delegate any of the powers which are conferred on 
them under these Rules to any Person or committee consisting of Members of the Society, by 
such means, to such an extent, in relation to such matters and on such terms and conditions as 
they think fit.  

79. The Directors may specify that any such delegation may authorise further delegation of the 
powers by any Person to whom they are delegated.  

 
Sub-Committees  
81. A sub-committee to which the Directors delegate any of their powers must follow procedures 
which are based as far as they are applicable on those provisions of these Rules which govern the 
taking of decisions by Directors.  

 
Calling a Meeting of the Board of Directors  
84. Any Director may, and the Secretary on the requisition of a Director shall, call a meeting of the 
Board of Directors by giving reasonable notice of the meeting to all Directors. Notice of any 
meeting of the Board of Directors must indicate the date, time and place of the meeting and, if the 
Directors participating in the meeting will not be in the same place, how they will communicate with 
each other.  

 
89. The Board of Directors may, at its discretion, invite other persons to attend its meetings with or 
without speaking rights and without voting rights. Such attendees will not count toward the 
quorum.  

 
Declaration of Interest  
93. A Director shall declare an interest in any contract or matter in which s/he has a personal, 
material or financial interest, whether directly or indirectly, and shall not vote in respect of such 
contract or matter, provided that nothing shall prevent a Director voting in respect of her/his terms 
and conditions of employment or any associated matter.  

 
LIABILITY OF MEMBERS  
99. The liability of a Member is limited to the amount of their shareholding.  

 
APPLICATION OF PROFITS  
100. Members of the Society will be rewarded primarily through a social dividend rather than a 
monetary dividend. Any profits of the Society shall be applied as follows in such proportions and in 
such manner as may be decided by the Society at the annual general meeting:  
(a) To a general reserve for the continuation and development of the Society;  

(b) To paying interest on issued share capital at such rate or rates as determined by the Board 
from time to time, but not exceeding 5% per annum or 2% above the Co-operative Bank’s base 
rate, whichever is the greater;  

(c) To making payment for social or community purposes within the community served by the 
Society.  


