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Executive summary 

This document 

Outlines outcomes and recommendations, details original project intention and delivery and 

appends key documents.  This document is supplemented by a short video of the project, which 

can be found at http://youtu.be/YQh9KDRhsao. 

Get-In! Project Outline 

A Cultivate Community Garden consultation recruited 16-19 year olds in Newtown, Powys to 

empower them to make their own actionable decisions about future food security and facilitate 

their understanding of how their local individual and community actions can mitigate global 

issues & affect themselves & their community.   

 

 

This was achieved through a facilitated consultation morning held at Cultivate’s Pen Dinas site, 

which explored values, issues and interests and a session to follow up any interest and further 

assistance in actioning the young people's decisions.  The young people's thoughts and 

recommendations will be fed into Cultivate's future outreach strategies, and supported and 

implemented elsewhere, as appropriate. 
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Recommendations 

Engaging Young People in Community Gardens 

• A strategic process, not an add on 

- It can’t be just a one off event, if you want to engage young people it has to be a 

strategic decision and part of how your project operates 

• Meet them where they are at  

- You are asking them to get involved in something quite alien to them, so start them 

off gently on their territory 

- Use their language, their passions, their knowledge, where they hang out, their time 

schedules! (they will be late) 

- Consider music events, video games, social media, activities in their space 

• Feed them tasty, local food 

- The meal we provided enlightened them as to how nice good food could be (they’re 

mainly fast food consumers) 

• Slow and steady wins the race 

- You’re going to need to bring them in slowly and connect them to your initiative 

through loads of different mechanisms (print, social media, events, gyms, clubs) 

• Don’t tell, ask 

- They are a source of knowledge, they have lots of great ideas and they need 

ownership of their involvement 

- Aim for direct engagement with young people, not just their teachers etc 
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Specific recommendations for Cultivate 

• Follow-up interest from Amberleigh Care to engage their residents. 

• Continue to liaise with Gateway to Further Education course students and their teacher/s 

and support workers to ensure students follow-through their actions to completed 

results. 

• Continue working with young people on the Comic Strip marketing project 

• Embed this work into that of Cultivates every day running, to grow young peoples 

engagement 

• Cultivate to commit to follow-up this report distribution in 6 / 12 months, with an update 

on progress. 

• Share findings with other community gardens 

• Where possible, offer opportunities which are common interests of young people, 

including music, cafes (or other easily accessible opportunities for social interaction), 

gaming, cooking courses etc. 

 

Outcomes 

• Cultivate will be producing an Open Day, as suggested by the young people, and will be 

keen to utilise the expertise of our attendees as consultants in the organisation of this. 

• Cultivate will support our attendees in organising a Curry Club at either Pen Dinas or 

NPTC Group College campus, which is adjacent to Cultivate Community Garden. 

• Cultivate are extremely interested in the possibility of using Comic Strip material 

produced by NPTC Gateway to Further Education course students in their marketing / 

interpretation materials. 

• Cultivate are interested in exploring additional natural clothing products and would be 

grateful to hear more from the young attendees involved. 

• Young people encouraged and empowered to get involved in local community activity, 

and to make changes in their own lives and in that of their peers. 

• Access to Cultivate widened. 

• Participants gained: 

- skills in social interviewing and planning 

- in confidence 

- in engaging with healthier lifestyles (some cook more for themselves now, they 

stated) 

• Project brought together those from different backgrounds and provided opportunity for 

greater integration of ages and backgrounds at Cultivate. 

• Ethnic diversity greater than anticipated: 2 attendees were of African-Caribbean origin, 

and 1 of Polish origin.  Majority of attendees were white and all were English speakers, 

none having Welsh as first language. 



4 

• Engagement of participants grew during the process: in the initial sign-up process, only 

some were a little engaged, in the initial session some were disinterested, but by the end 

of our follow-up session some of these were positively planning and excited. 

• Above outcome all the more beneficial, given the difficulties individual (and therefore the 

group) participants must overcome in their daily activities (learning and severe learning 

difficulties, including those on Autism spectrum) 

 

Findings 

• Engaging 16-19 year old Newtonians in a food security project proved exceedingly 

difficult.  Those who were around, were completely disinterested, and in the end we 

were engaging with those who already had some kind of interest, either through having 

visited the gardens before, knowing someone else who had or who were interested in 

taking care of themselves. 

• Even starting at 10am proved an issue, as ALL attendees arrived an hour late. 

• Interacting, facilitating and empowering attendees worked.  The difficulties the actual 

attendees had tended to all ends of the verbal scale (in tone and length!).  Encouraging 

and probing for thoughts and responses elicited amazing results. 

• Lunch: an essential part of the session, worked to bring everyone together on the same 

level 

• In ensuring the attendees were responsible for their own thoughts, and noting them 

down to action them, we anticipate a higher percentage of follow-through from the 

young people themselves. 

• The projects that the young people wished to forward were not what we had originally 

anticipated – this is exactly as it should be! 



5 

Contents 
Executive summary 1 

This document 1 

Get-In! Project Outline 1 

Recommendations 1 

Outcomes 2 

Findings 3 

Contents 4 

1. Project intention: what we said we would do 6 

2. Project Delivery: What we did 8 

2.1 Setting the date 8 

2.2 Website & Docuvert 8 

2.3 Print 8 

2.4 Face-to-face recruitment 9 

2.5 Target organisations 9 

2.6 The Consultation Morning 10 

2.7 The feedback sessions 11 

3. Project outcomes: What we learnt 13 

3.1 Results from the initial consultation morning 13 

3.2 Results from the Follow up Session 14 

3.3 Findings 19 

3.4 Recommendations 19 

3.5 Outcomes 20 

4. How we met your criteria 21 

Awards for All 21 

4.1 Aims 21 

4.2 Priorities 22 

Co-operative 23 

4.4 Main community issue: Active citizenship 23 

4.5 Outputs 23 

4.6 Outcomes 24 

4.7 Values and Principles 25 

5. Finances 27 

6. Appendices & Supporting Evidence 28 

6.1 Appendix A: Brief for the DocuVert 28 

6.2 Appendix B: Get-in! flyers 31 

6.3 Appendix C: Consultation day plan 32 

 



6 

1. Project intention: what we said we would do 

We received funding from Awards for All and the Co-operative to carry out a consultation for 

Cultivate (aka Get-Growing, a Cwm Harry project), to recruit 16-19 year olds Newtonians (Get-

Growing's existing apprentices, young offenders, students and others), empower them to make 

their own actionable decisions about future food security & facilitate their understanding of 

how their local individual & community actions mitigate these global issues & affect themselves 

& their community.  This consultation aimed to engage more deeply with a section of Cultivate's 

core potential beneficiaries (young people) in order that local young people's opinions, views & 

language are tied into Cultivate's development right from the start.  The young people's 

contributions will have a long-term impact on Cultivate's work & community outreach 

strategies. 

 

The consultation period would consist of: 

• a recruitment period - printed & online media; face-to-face conversations; presentations 

to groups inc. but not limited to Coleg Powys, Youth Offending service (who will work the 

half-day session into the timetable of their young people), Careers Wales, Pathways, 

Housing Associations.  

• half-day facilitated consultation session – c.20 young people: exploring issues, creating 

thinking about future food security and how they can contribute 

• re-grouping of those interested in engaging further 

• facilitating further engagements 

• consultation period report 

 

Various further engagement opportunities for the young people already existed at Cultivate:  

• volunteering;  

• micro allotment plots;  

• an under-development arts project;  

• a Climate Change conference – now scheduled for Spring 2014;  

• the possibility to set up a youth board to steer the organisations work;  

• And we anticipated the young people coming up with more options themselves – and 

this was actively encouraged and supported. 

 

The bigger issue that we were trying to address with this project was the future of food in our 

society and how we can shape that. For example, highly processed food, lack of exercise and 

suburban lifestyles make us lazy, isolated and at risk to all sorts of diseases associated with poor 

diet.  Add to that a contracting economy and rising food and energy prices and we have almost 

the perfect storm.  The solution? Community gardening.  Reinvigorating the local community, 

rebuilding a local food economy and focusing on producing at least some of our fresh fruit and 
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veg in public spaces and around where we live, using nature friendly, organic cultivation 

methods and techniques.  That is the vision of Cultivate, a new community enterprise project 

which grew out of pioneering food waste and composting organisation, Cwm Harry. 

 

Powys, the largest county in Wales has only 0.02% of its total land mass dedicated to 

horticulture and the growing of fresh produce. With climbing energy prices and the need to 

drastically cut carbon emissions, this is a huge area of opportunity for innovation. 

 

Cultivate sits on the borders of Newtown's south and central super output areas – locations of 

high deprivation (these super output areas fall within the bottom third of the National Indices of 

Deprivation, at 24 and 32%). 

 

In response to high unemployment and the distressed economy, future workers will need 

future-proof skills.  While young people are being offered education, training and skills that 

relate, very often, to our consuming-energy-heavy manufacturing world, they need to be 

consciously aware of their potential in the 'green economy', and the relevance of this to their 

geographic location. 

 

This consultation project aimed to take Newtown's (disaffected) young people and facilitate 

their awareness and understanding of the impact of their own actionable decisions on these 

globally, locally and personal issues AND empower and support them to act, and continue 

acting. 
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2. Project Delivery: What we did 

2.1 Setting the date 

We identified that the NPTC Group College was our key audience for recruiting participants, 

along with the Youth Offending Service. So we discussed with them when the best days and 

times might be – a Wednesday to allow for those studying to attend in their available sessions, 

and in term time to allow for the use of student travel. We settled on a Wednesday morning 

just before half-term: 23rd October.  

 

2.2 Website & Docuvert 

A page was set up on Cultivate’s website for the Get-in! project (http://www.get-

growing.org.uk/?page_id=1478). This included full information about the day, including the 

Docuvert and a sign up forming linking to a mailing list.  

 

We also commissioned an online DocuVert about Cultivate and the Get-in! morning. We 

produced a brief (Appendix A) and then Newtown based 3man Project had a series of filming 

sessions at the gardens and recorded Anne-Marie talking about Get-in! The edit was loaded 

onto YouTube (http://youtu.be/tU161T1nK98), embedded on the website and shared all over 

Facebook. It has had 166 views to date and 3 likes. 

 

The DocuVert plus additional information was posted on the walls of many Facebook pages 

related to Newtown, including Cultivate's own, Newtown Online High Street and Newtown 

Melting Pot. 

 

2.3 Print 

We began by producing a bilingual leaflet (Appendix B), which was printed on the flipside of the 

Cultivate events leaflets; this enabled it to be distributed widely at Cultivate, via the Veg Box 

scheme, as part of other Cultivate activities, across Newtown and as a pdf both online and via 

emails to organisations detailed below. The flyer had the added benefit of raising awareness of 

Cultivate’s other activities amongst the young people we specifically distributed it to.  

 

The leaflets were distributed to the Newtown Campus of the NPTC Group College, Newtown 

Train Station, at events and online as described below. 
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2.4 Face-to-face recruitment  

We had a big presence at the college Freshers Fair in September. There was a Cultivate stall at 

the entrance of the college, with lots of Newtown-grown vegetables some of which were given 

out as tasters. Throughout the morning we stopped many of the students, gave them samples 

of straight-out-of-the-ground vegetables, told them about Cultivate and encouraged them to 

get involved. We told those who were interested all about our open morning and collected 

email addresses of those who potentially wanted to come along. We gathered emails, one of 

which was the lecturer of the Gateway to Further Education course group, who all attended. 

 

There was also awareness raising and collecting contact details on the Cultivate stall at the 

Newtown Food Festival. 

 

We sent a couple of emails to the email addresses we had collected telling them more and 

encouraging them to sign up. We also asked them to let us know if they wanted to come along, 

but couldn’t make that specific date - we had no responses to either mailout. 

 

2.5 Target organisations 

We got in touch with a wide variety of organisations around Newtown who are involved with 

young people to ask them to spread the word. They were generally very helpful, here is a 

summary of the main ones: 

• NPCT Group college – we had numerous discussions with the campus manager and they 

discussed it at their operational meeting. However, information was not that forth-

coming. The date we originally chose following a discussion with them turned out to be 

their Celebrating Wales day and so we postponed it until the next week. We were also 

told that Wednesday mornings were a good time as lots of students had free time, but 

we did not see any evidence of this. 

• Powys Youth Justice Service – despite agreeing to place our session into their timetable, 

we were at the mercy of which clients were on their books at the time of the session.  In 

the event, they had one suitable lad who was going to come along, but he got a job just 

before the consultation. 

• Amberleigh Care – a phone call, followed by an email and another call, which initiated a 

discussion that they had a couple of residents of the right age, one of whom came along 

to the morning and was very engaged. 

• Newydd Housing Association – after a phone call they distributed our docuvert and 

information about the morning through all of their social media channels, facebook, 

twitter, text and their newsletter 
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• Mid Wales Housing Association – after phone calls and emails, they sent out a letter to all 

of their residents in the 16-19 age bracket and put it on their facebook group 

• PAVO (Powys Association of Voluntary Organisations)– a phone call, followed by an email 

/ calls 

• Gwalia Housing Association – a phone call, followed by an email / calls 

• WWHA (Wales and West Housing Association) – a phone call, followed by an email / calls  

• Bromford and Carinthia Housing Association – after a phone call, they put it on their 

facebook page 

• Youth and Peers Support Group, Ponthafren – got in touch to find out about it, follow up 

email and provided with leaflets 

• North Powys Complimentary Education Service and pupil referral unit – did not have any 

students who would be 16 at the time 

• GwirVol – a phone call, followed by an email / calls 

• Careers Wales – a phone call, followed by emails / calls 

• Newtown High School – a phone call, followed by emails / calls to their head of 6th Form 

• Powys Youth Service – Newtown Youth workers – phone call / emails / calls  

 

A Welsh translation service was offered at all points for the consultation session itself (on flyers, 

in emails, on website, in phone calls), but this was not taken up. 

 

2.6 The Consultation Morning 

We had 17 young people at the event. Sixteen of these were part of the Gateway to Further 

Education course from the college, many of whom had behavioural and learning difficulties. 

There were 4 support workers who came along with them. The students in the Gateway to 

Further Education course have been involved with Cultivate before to a varying degree, 

including being in the process of setting up a franchise of the Cultivate Veg box scheme and 

being on work experience placement there.   The other young person who attended was a 

resident at Amberleigh Care and also came with a carer.  They had never been involved in 

Cultivate before. 

 

Our contact at Powys Youth Justice stayed with us (he was due to arrive with an attendee, but 

instead arrived with the news that our YJ attendee had gotten said job) for the start of the 

session, which then totalled 23 attendees, but left shortly after.  The behaviour of the Gateway 

to Further Education course Group was such that some of them found being in a different venue 

to their usual college quite difficult.  

 

Everyone turned up an hour late so we had to compress the activities into 1.5 rather than the 

planned 2.5 hours. This did make it more rushed and meant that we couldn’t give them a break 
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in the middle, making an intense hour and a half! We never-the-less managed to complete all 

the activities without cutting anyone short. 

 

The day was facilitated by Anne-Marie Pope and Kerry Lane. The 3man project filmed the day. 

The day plan can be seen in Appendix C. 

 

 

 

We arranged to feed back responses to everyone and to talk further about the types of projects 

they might be interested in continuing with.  In discussion with our Amberleigh attendee and his 

carer, we were told that he was taking exams and would find it difficult to commit to any extra 

work and that he would be leaving the county for Cardiff immediately afterwards.  He appeared 

extremely engaged in the session content, and we arranged for information on community 

gardens in Cardiff to be given to him and for Cultivate to follow up other interest the carer was 

sure there would be at Amberleigh itself. 

 

As food is the central to the topics that this project and Cultivate are trying to engage people 

with we felt it was important to include eating of locally produced food in the morning. So we 

organised a locally sourced lunch for everyone involved, which also doubled up as a thank you 

to the participants and collaborators. So at the end of the session everyone sat down to three 

different types of curry and bahjis almost entirely made from the gardens produce. Most were 

very reluctant to try it, but once they did, not a single plate was unfinished and there were lots 

of appreciative comments ('that's lush, can I have more?'). Their lecturer told us afterwards that 
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some of them live almost entirely on fast food and didn’t normally eat vegetables. The empty 

plates, and in some cases, second helpings, in themselves were a huge achievement. This was 

many of the participants, support workers, teachers and organisers favourite part of the day. 

 

2.7 The feedback sessions 

After collating and analysing the results of the session we presented the results to Cultivate 

decision makers, to work out what opportunities and resources were available that fitted the 

young peoples’ ideas. We then took this information back to the teachers to seek understanding 

of opportunities and resources there.   

 

We then returned to the Gateway to Further Education students, in an hour long session at the 

College. We explained what had happened since we last saw them, and checked the responses 

we had recorded from them during the session were what they had meant (which did elicit 

some extra additions). We ran through the co-operative values and ethics and how we were 

applying them in our project. Some of them were already quite knowledgeable as Newtown is 

the hometown of Robert Owen. 

 

We then went round the group and asked which projects they would be interested in taking 

forwards. We got quite a few enthusiastic responses and they divided up into groups depending 

on what they were interested in. Each group filled out a ‘Project Pie’, which we had prepared 

with useful project planning questions for them to think about. They spent an enthusiastic half 

an hour planning and then we left them with the ‘Pies’ to use in making the projects a reality. 

Cultivate and the students are now going to take this forwards themselves and we are very 

much looking forward to seeing what happens.  

 

In brief, the students projects and actions, both individual and group, are: 

• Curry Club – college canteen produces a curry made of ingredients grown at and a recipe 

supplied by Cultivate.  YOUNG PEOPLE'S ACTIONS: to agree veg and recipe from 

Cultivate, to garner support of students via student council, to discuss with college 

canteen. 

• Cultivate Open Day – with music and workshops.  YOUNG PEOPLE'S ACTIONS: to contact 

Cultivate and arrange sessions to offer their expertise, support and contacts to Cultivate. 

• Comic Strip – developed to assist in Cultivate marketing/interpretation.  YOUNG 

PEOPLE'S ACTIONS: request assistance from Sarah (student's main teacher) and Cultivate 

in putting together support required for this.  Cultivate have made contact with a 

professional comic strip artist with a view to him leading a session at the college for this 

purpose. 

• Natural Material Clothing – possibility of exploring the use of natural materials to make 

clothing with the long-term potential of developing additional products at Cultivate.  
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YOUNG PEOPLE'S ACTIONS: research, talk with Cultivate, talk with other producers in the 

area. 

 

We produced and delivered to the students at this follow-up session, a map of all of the 

Community Gardens and City Farms in the area, so that those who are not Newtown residents 

and anyone visiting other areas could visit and get involved in other similar initiatives. 

 

Amberleigh Care were invited to visit Cultivate Community Gardens, but this has, at time of 

writing, not yet been undertaken.  Amberleigh is based in Welshpool, where Cultivate are keen 

to set-up another Community Garden, and so this is an ideal opportunity for collaboration. 

 

3. Project outcomes: What we learnt 

3.1 Results from the initial consultation morning 

Views of Cultivate 

• Ten of the respondents first heard about Cultivate through College. 

• Most respondents think that Cultivate grows food and tells other people how to. The 

students did not correlate it to a wider awareness of or connection with potential 

employment in the food/growing industries, or how it can help build social cohesion, 

improving food security etc.  

• Half of respondents weren’t sure how Cultivate related to the rest of their lives, the 

other half were very enthusiastic about home-grown food and its benefits. 
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• “I think it’s really fun and really healthy to have your own grown food… vegetables are 

essential to our lives you know and to grow them on our own is much better than to rely 

on the supermarket.” 

• “Cultivating, garden stuff, I’d recommend it for anyone, because cooking, gardening and 

fresh food is better than buying it from the shop... It’s good fresh food. You’re not going 

to waste it.” 

 

Getting more young people involved 

• Many of the respondents think that more young people should get involved in Cultivate 

and growing their own food and that there should be more places like Cultivate. 

• To get more young people involved in Cultivate they suggested: 

• that there should be more publicity, newspaper articles or even our own magazine; 

• letting young people know why they should get involved, what could be done with food, 

what skills could be gained and different pathways / products / produce to engage with 

• Xbox generation, fast food, perceptions of gardening and general youth laziness were 

reasons offered up by the participants as barriers to youth involvement  

• A lot of college students live quite a long way from Newtown, which is a barrier to getting 

involved.  

• Evidence of Family member growing food – 3 

• Evidence of personal involvement in growing food – 2 
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Adaptation 

Individual & joint actions suggested by participants for adapting to future food challenges: 

• Recycle more 

• Use local shops 

• Take & use own bags 

• Buy less 

• Use left-overs 

• Waste less: check dates on food 

• Plan (buy less, use what you need therefore less waste) 

• Use sustainable sources of fuel (bio fuels, renewable energy) 

• Look for those organisations providing a service, rather than just making a profit, and use 

those 

• Use less packaging (where, who does?) 

• Stop cutting down trees (what are they being cut down for? Do you need that?) 

 

What the participants like to do & how this could relate to Cultivate 

Music 11

U and Me at 6, Praramore, Greenday, 

dubstep, hip hop, eminem, 2 pac, bigge, 

snoop, 50, gigs

Seeing my friends 7 at home, at cafes, restaurants, NEC youth 

Gaming 6 action, shoot at weeds, make the game

Shopping 5 for clothes

Cooking 5 pasta, curry

Singing 4

Computers 4 inc. ICT

Drawing 4
drawing manga, comics, COMIC STRIP OF 

CULTIVATE!, media, art

Other interesting … Dr Who at Cultivate, clothes out of plants, welsh language policy  
 

3.2 Results from the Follow up Session 

From the discussions, the four Project ideas explored by five separate groups. Their resulting 

plans are below.   

 

Again, brief summaries are provided:  

• Curry Club – college canteen produces a curry made of ingredients grown at and a recipe 

supplied by Cultivate.  YOUNG PEOPLE'S ACTIONS: to agreed veg and recipe from 

Cultivate, to garner support of students via student council, to discuss with college 

canteen. 

• Cultivate Open Day – with music and workshops.  YOUNG PEOPLE'S ACTIONS: to contact 

Cultivate and arrange sessions to offer their expertise, support and contacts to Cultivate. 
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• Comic Strip – developed to assist in Cultivate marketing/interpretation.  YOUNG 

PEOPLE'S ACTIONS: request assistance from Sarah (student's main teacher) and Cultivate 

in putting together support required for this.  Cultivate have made contact with a 

professional comic strip artist with a view to him leading a session at the college for this 

purpose. 

• Natural Material Clothing – possibility of developing additional product at Cultivate. 

YOUNG PEOPLE'S ACTIONS: research, talk with Cultivate, talk with other producers in the 

area. 
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3.3 Findings 

• Engaging 16-19 year old Newtonians in a food security project proved exceedingly 

difficult.  Those who were around, were completely disinterested, and in the end we 

were engaging with those who already had some kind of interest, either through having 

visited the gardens before, knowing someone else who had or who were interested in 

taking care of themselves. 

• Even starting at 10am proved an issue, as ALL attendees arrived an hour late. 

• Interacting, facilitating and empowering attendees worked.  The difficulties the actual 

attendees had tended to all ends of the verbal scale (in tone and length!).  Encouraging 

and probing for thoughts and responses elicited amazing results. 

• Lunch: an essential part of the session, worked to bring everyone together on the same 

level 

• In ensuring the attendees were responsible for their own thoughts, and noting them 

down to action them, we anticipate a higher percentage of follow-through from the 

young people themselves. 

• The projects that the young people wished to forward were not what we had originally 

anticipated – this is exactly as it should be! 
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3.4 Recommendations 

Engaging Young People in Community Gardens 

• A strategic process, not an add on 

- It can’t be just a one off event, if you want to engage young people it has to be a 

strategic decision and part of how your project operates 

• Meet them where they are at  

- You are asking them to get involved in something quite alien to them, so start them 

off gently on their territory 

- Use their language, their passions, their knowledge, where they hang out, their time 

schedules! (they will be late) 

- Consider music events, video games, social media, activities in their space 

• Feed them tasty, local food 

- The meal we provided enlightened them as to how nice good food could be (they’re 

mainly fast food consumers) 

• Slow and steady wins the race 

- You’re going to need to bring them in slowly and connect them to your initiative 

through loads of different mechanisms (print, social media, events, gyms, clubs) 

• Don’t tell, ask 

- They are a source of knowledge, they have lots of great ideas and they need 

ownership of their involvement 

- Aim for direct engagement with young people, not just their teachers etc 

 

Specific recommendations for Cultivate 

• Follow-up interest from Amberleigh Care to engage their residents. 

• Continue to liaise with Gateway to Further Education course students and their teacher/s 

and support workers to ensure students follow-through their actions to completed 

results. 

• Continue working with young people on the Comic Strip marketing project 

• Embed this work into that of Cultivates every day running, to grow young peoples 

engagement 

• Cultivate to commit to follow-up this report distribution in 6 / 12 months, with an update 

on progress. 

• Share findings with other community gardens 

• Where possible, offer opportunities which are common interests of young people, 

including music, cafes (or other easily accessible opportunities for social interaction), 

gaming, cooking courses etc. 
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3.5 Outcomes 

• Cultivate will be producing an Open Day, as suggested by the young people, and will be 

keen to utilise the expertise of our attendees as consultants in the organisation of this. 

• Cultivate will support our attendees in organising a Curry Club at either Pen Dinas or 

NPTC Group College campus, which is adjacent to Cultivate Community Garden. 

• Cultivate are extremely interested in the possibility of using Comic Strip material 

produced by NPTC Gateway to Further Education course students in their marketing / 

interpretation materials. 

• Cultivate are interested in exploring additional natural clothing products and would be 

grateful to hear more from the young attendees involved. 

• Young people encouraged and empowered to get involved in local community activity, 

and to make changes in their own lives and in that of their peers. 

• Access to Cultivate widened. 

• Participants gained: 

- skills in social interviewing and planning 

- in confidence 

- in engaging with healthier lifestyles (some cook more for themselves now, they 

stated) 

• Project brought together those from different backgrounds and provided opportunity for 

greater integration of ages and backgrounds at Cultivate. 

• Ethnic diversity greater than anticipated: 2 attendees were of African-Caribbean origin, 

and 1 of Polish origin.  Majority of attendees were white and all were English speakers, 

none having Welsh as first language. 

• Engagement of participants grew during the process: in the initial sign-up process, only 

some were a little engaged, in the initial session some were disinterested, but by the end 

of our follow-up session some of these were positively planning and excited. 

• Above outcome all the more beneficial, given the difficulties individual (and therefore the 

group) participants must overcome in their daily activities (learning and severe learning 

difficulties, including those on Autism spectrum) 
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4. How we met your criteria  

Awards for All 

4.1 Aims 

Support Community Activity 

Our project has empowered local young people to get involved in local community activity at 

Cultivate and other community gardens. It has done this through seeking the advice and help of 

local young people in getting more youth involved in Cultivate, encouraged and supported any 

ideas they have come up with, with the end result that some of these will be undertaken.  It has 

also consolidated the experience for those who had previous contact, such as work experience. 

 

Extend Access and Participation 

Seventeen young people and their 5 support workers now have a much greater awareness of 

what Cultivate do and how they can get involved. Most of them have a project plan of 

something they are enthusiastic about that they can take forward with and through Cultivate. 

They are all much more aware of how they have the ability to affect the food economy both 

locally and globally. 

 

There will also have been a much broader, but shallower awareness raising of the opportunities 

available through our promotional activities. It isn’t possible to put a figure on this. 

 

The information gathered and many of the projects planned will also encourage and support 

greater access and participation of young people in Cultivate in the future, in particular through 

the projects the participants planned and are actioning. We will distribute our key learnings to 

other Community Gardens for them to use in involving young people in their initiatives. 

 

This project provided an opportunity for a previously totally unengaged organisation to be 

involved in local growing.  Amberleigh Care are keen to involve their residents in this activity. 

 

Increase skills and creativity 

Both of the sessions were interactive and creatively run, demonstrating a positive and engaging 

approach. This helped the participants to learn faster and to be more creative in their thinking.  

 

All of the participants gained experience of and skills in social interviewing and creative project 

planning. 
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The project has also identified some skills and activities that the young people would like to 

learn, which Cultivate can look to offer in the future. 

 

Sarah Welch, course leader for the students we engaged with at NAPT, stated that since taking 

part in this project, her charges have increased confidence to try new things, that the meal they 

had with us enlightened them as to how great food could taste, as they mainly eat fast food.  

They were told the meal was a curry with onion bhajis, but was in fact a total vegetable, mainly 

greens curry with kale bhajis!  Sarah also commented that this project has encouraged the 

students relationship with Cultivate, and around their general awareness raising.  It has worked 

with their skill sets to achieve realistic results that they've set. 

 

The comic strip day with John McCrea (Spiderman Illustrator) was due to be a morning session 

with all the students and an afternoon session with 3 who had expressed interest.  In the event, 

8 students took part in the afternoon session. 

 

Improve the quality of life 

This project has demonstrated to seventeen young people how they could get involved in 

Cultivate on their terms and in a way they are comfortable with. This engagement with a 

community project, food growing and cooking fresh food will all inevitably lead to 

improvements in their quality of life. The extent of this will depend on how involved they 

become in the longer term. They are however, all more empowered and inspired to make the 

changes that they would like to see in their lives and communities, and indeed some 

participants reported doing more of their own cooking when we saw them at the follow-up 

session. 

 

4.2 Priorities 

• Projects that integrate communities, bringing people of different ages, experiences or 

backgrounds and cultures together 

- This project bought together young people from different situations with the two 

facilitators and the staff at Cultivate. These people were a diverse range of ages, 

experience, ethnicities and backgrounds. This project has opened the door for much 

greater integration of backgrounds and ages at Cultivate. 

• Projects that provide new services or activities to communities, where it has been shown 

that they do not exist 

- Cultivate aims to increase the amount of food produced in Powys, which is consumed 

within its borders. This project has contributed to this through engaging and inspiring 

local young people, those who are going to be shaping the food future of the area, as 
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well as being current consumers. It also raised their awareness of some of the 

potential challenges that might arise around local food security. 

• Projects that promote new methods of working 

- In facilitating young people to make their own decisions around local food, and their 

thoughts and views having a formal impact on a strategic level in a local food growing 

organisation in Powys, this is an exemplar project. 

 

How will you make sure that as wide a range of people as possible can benefit? 

We made a lot of effort to engage as wide a range of beneficiaries as possible.  

During recruitment: 

• we translated our promotional materials into Welsh 

• pursued a wide variety of different channels from the College, to facebook groups, to 

contacting specific organisations such as housing associations and the youth offending 

team. We also produced a DocuVert, which allowed people to easily access information 

about the project through mobile devices and online.  

• we also made sure we catered to all levels of knowledge about the project and issues. 

During the consultation: 

• we offered Welsh translation, although this was not taken up a retainer was paid to the 

translator.  

• we encouraged an open and honest culture, so that participants felt able to ask if they 

were unsure or didn’t know something.  

• we ran the session in very interactive and creative ways to cater to a variety of learning 

styles. Through this we empowered the young people to become active citizens 

themselves. 

After the consultation: 

• The learnings and continued engagement with Cultivate will help to bring a much 

broader approach to activities and event, which will engage a greater proportion of the 

community. 

• The key learnings will be distributed to other local projects, so they can also take them 

forwards. 

• The wide variety of organisations we engaged through the recruitment are potential 

partners for future Cultivate projects. 

 

Co-operative 

4.4 Main community issue: Active citizenship 

The project has encouraged active citizenship amongst 17 young people by raising their 

awareness of the issues and actions that could be taken, they have been empowered and 
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inspired to be more active in their communities through or with Cultivate and they have 

planned projects they want to make happen at or with Cultivate Community Gardens. 

 

4.5 Outputs 

• Awareness of work of Cultivate at Pen Dinas via the recruitment process 

As detailed in the previous section a large cross-section of Newtown’s young people 

and organizations working with them will have a greater awareness of the work of 

Cultivate. 

• At least 20 young people from a variety of backgrounds engaged with the half day 

consultation (being empowered and supported to act and continue acting) 

We found it harder to recruit the young people than we anticipated. We had 17 

attendees at the consultation and further 3 students were involved in the follow up 

session at the College, totaling a deeper engagement of 20 in total. 

• Group of young people actively engaged in further opportunities 

The students from the college have all planned projects which they are excited about 

taking forwards. The participant from Amberleigh is moving soon, but was 

enthusiastic about getting involved in community gardens in general in the future. 

The other young people at Amberleigh are also looking to get involved with Cultivate, 

as detailed above. 

• Journey of young people detailed in final report 

See previous sections 

• Final report collated against aims and report distributed 

Our key learnings in this report and the short video we have produced are going to be 

distributed around the City Farms and Gardens network as well as to all of the people 

and organizations involved locally. 

• Wider partners worked with for Cultivate 

Amberleigh Care are now engaged with Cultivate. There was also a really positive 

response from the organizations we contacted through the recruitment process, 

especially the housing associations, and they would be willing partners in future 

projects.  These organisations will form part of the distribution list for our key 

learnings. 

 

4.6 Outcomes 

• Unquantifiable amount of young people's interest in the important matters this project is 

concerned with 

Seventeen young people and their 5 support workers now have a much greater 

awareness of what Cultivate do and how they can get involved. Most of them have a 

project plan of something they are enthusiastic about that they can take forward with 
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and through Cultivate. They are all much more aware of how they have the ability to 

affect the food economy both locally and globally. 

• Young people from variety of backgrounds mixing in common interest in Newtown 

This project bought together young people from different situations with the two 

facilitators and the staff at Cultivate. These people were a diverse range of ages, 

experience, ethnicities and backgrounds. This project has opened the door for much 

greater integration of backgrounds and ages at Cultivate. 

• Interest in and knowledge of Cultivate piqued 

See outcome 1, above.  And via the variety of recruitment mechanisms undertaken, 

detailed above. 

• Further pathways for creative engagement for Cultivate established 

Nearly all of the attendees of the open morning now have a project plan of something 

they are enthusiastic about that they can take forward with and through Cultivate. 

These projects in themselves will offer other young people alternative methods of 

engagement with Cultivate, such as through a Curry Club, participating in an open day 

or producing art work for Cultivates promotional and interpretative material. 

Cultivate will also be taking the learnings from this project and looking to integrate 

them into their way of working so that more projects of this sort can emerge in the 

future. 

• For those young people engaged: contextualisation of bigger issues facing society within 

their own lives; how their individual actions can help mitigate these; that their own view 

and opinions matter and are affective - that they feel empowered to make a difference, 

to be active citizens; offering practical educational and social opportunities and 

responsibilities for young people. 

The various session during the consultation morning coupled with the follow up 

sessions, elicited attendees own existing knowledge to collectively contextualise 

these issues and empower them to make a difference through following their 

interests. 

 

4.7 Values and Principles 

• Self Help: The young people who were involved in the consultation have planned projects 

which they will take forward to create the opportunities they are passionate about. 

• Self-responsibility: The young people have now taken responsibility for these projects 

and have realized that they can make them happen. 

• Democracy: This project has (and will continue to on this report's recommendations) 

ensured that the young people's actionable opinions not only matter, but are important 

and necessary and will be acted upon.  This report's recommendations are to assist in 

ensuring the young people follow-through their actions to results. 
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• Equality: The engaged young people were from a variety of backgrounds, but all 

accessing the consultation in the same fashion. Equal access, information and 

opportunities will be presented to all. This is, however, a young persons project. 

• Equity: This project and its recommendations ensure Newtown's youth have an 

opportunity to have an active role in how Cultivate is to be developed in the future. 

• Solidarity: The project is focussed around food and the food economy in the locality and 

young people's empowerment: interests and a project purpose we shared from the 

offset and clarified in our follow-up session. 

• Innovative: This youth engagement consultation project is innovative in Newtown, in the 

combination of factors that has brought this consultation together:  

- the lack of local food production was highlighted and recognised by the 

participants 

- the level of provision of empowerment activities for young people in this area of 

high deprivation 

- The possibility of having such an impact on a new local project (Cultivate), self 

defined by a group of young people from a variety of backgrounds. 
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5. Finances 
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6. Appendices & Supporting Evidence 

6.1 Appendix A: Brief for the DocuVert 

 

Project Recruitment Period: September 2013 

Half Day Consultation session and follow up half day: tbc, but mid & late October 2013 

Final report distributed: November/December 2013 

 

Final requirements: 

• 1 x 1.5 minute DocuVert on project aims, to recruit young people for Oct sessions 

• 1 x 1.5 minute DocuVert on project completion, to accompany final report 

• above to be posted on selected sites (campaign tbc – requires discussion) 

• copy of all raw footage  

 

 

BACKGROUND: 

This consultation project will recruit 16-19 year olds Newtonians (Cultivate's existing 

apprentices, young offenders, students and others), empower them to make their own 

actionable decisions about future food security & facilitate their understanding of how their 

local individual & community actions mitigate global issues & affect themselves & their 

community.  And will promote and seed Cultivate as an organisation in and around Newtown, 

particularly with 16-19 year olds. 

 

The project will engage more deeply with a section of Cultivate's core beneficiaries (young 

people) in order that local young people's opinions, views & language are tied into Cultivate's 

development right from the start.  The young people's contributions will have a long-term 

impact on Cultivate's work & community outreach strategies. 

 

The project will involve:  

• a recruitment period: printed & online media; face-to-face conversations; presentations 

to groups inc. but not limited to Coleg Powys, Youth Offending service (who will work the 

half-day session into the timetable of their young people), Careers Wales, Pathways, 

Housing Associations. 

• half-day facilitated consultation session - 20 young people: exploring issues, creating, 

thinking about future food security and how they can contribute  

• re-grouping of those interested in engaging further  

• facilitating further engagements  

• consultation period report 
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Further engagement opportunities for the young people are already available at Cultivate:  

• volunteering 

• micro allotment plots  

• an under-development arts project  

• an autumn Climate Change conference  

• the possibility to set up a youth board to steer the organisations work  

• We anticipate the young people will come up with more options themselves – this will be 

actively encouraged and through supported. 

 

 

CULTIVATE & GET-IN! 

Get-In! was conceived as a concerted effort to understand and involve young people in the 

evolution of Get-Growing.  It is therefore important that Cultivate's logo and ethos runs through 

the veins of Get-In!'s design. 

 

 

AUDIENCE 

Invited attendees to the consultation will all 16-19.  We will invite young offenders, Coleg Powys 

freshers and existing students, Pathways youth, nearby housing association residents, 

customers at Cultivate's market stall, Cultivate's existing apprentices, and wider 16-19 

Newtonians.  

 

 

DISABILITY DISCRIMINATION ACT 

All colours, fonts, sizes and spacings etc used should comply. 

 

 

REQUIREMENTS 

1.  1 x 1.5 minute DocuVert on project aims, to recruit young people for Oct sessions 

A promotional piece, to incorporate work by designer (available end August) and aimed 

at recruiting young people for the October sessions. 

2.  1 x 1.5 minute DocuVert on project completion, to accompany final report 

A summary piece, detailing project processes, results and successes to accompany final 

report. 

3.  Above to be posted on selected sites (campaign tbc – requires discussion) 

As well as the production of the DocuVerts, Get-In! Will require them to be posted on 

relevant sites.  A meeting to discuss the above should be set up in due course. 

 

4.  Copy of all raw footage  
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To be delivered to Gary Mitchell at project end. 

 

 

USE OF OTHER LOGOS 

On all templates/print above 

Cultivate (Gary has) 

Co-operative Membership (Gary has) 

Big Lottery (Gary has) 

 

 

FEEL 

This is about the local food economy, empowering young people and making Cultivate known 

more widely.  It's about the young people taking ownership of their own lives, as they are, as 

16-19 year olds already embarking on (maybe some more than others).  It's about doing stuff 

for yourself, grabbing your destiny AND helping out that of your locality – putting YOU in 

control, not the supermarkets/big corporates!  Rah! Let’s make it look fun, exciting and 

something not to be missed.  It is REALLY important that they attend and that they want to 

attend.  

 

 

FEE 

£300 inclusive of VAT and all work. 

 

 

CONTACT 

Anne-Marie Pope,  

Get-In! Project Co-deliverer 

anne_mariepope@yahoo.co.uk 

07813 885 906 

 

 

Please see all copy attached. 

 

-ends- 

 

A flavour of Get-In! Copy sent to designer: 

Get-In! 

What's happening at the white house by Coleg Powys?  Loads of people and plants.  How does it 

affect me?  How is it related to supermarkets?  What?!  Supermarkets?  Huh? 
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Want to find out more?  Save money AND feel good?  Aged 16-19?   

visit www.get-growing.org.uk/get-in! to find out more 

 

6.2 Appendix B: Get-in! flyers 
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6.3 Appendix C: Consultation day plan 

 

What: Food Future of Newtown Session Plan 

Where: Get-growing classroom 

Who: 15/6 young people with 2 facilitators & 2/3 supporting adults 

Record activities throughout by taking pictures 

Time: 10-2; activities 10-12.30 then lunch. 

 

10.00 – 10.10  Welcome 

Introduce ourselves, personal stories, linking big issues to everyday actions, introduce what we 

are going to be doing,  

10.10 – 10.20  The rules of the game/ ground rules 

On a flip chart, get everyone to contribute 

Include:  

• ask if you don’t understand 

• there are no silly questions 

• no interrupting 

• respect other peoples opinions 

10.20 – 10.30  Name game  

Rhyming fruit or vegetables 

10.30 – 11.05  Bigger food issues and actions 

• Pictures depicting the different stages of the food chain - growing, transport, packaging, 

disposal.  

• Participants put post its with opinions on the different stages. Encourage them to discuss 

it with the others at that stage - open space style.  

• Prompt questions – Who? What? Where? Why? How? When? 

• Do in two sections (different colour post its for each): 

- What is going to affect the availability of food in the future? why? (10) 

• Then stick all of the same ones together so can see, explain unclear ones (5) 

- What actions can we take personally and together to prepare for this? (10) 

• Go round as a group and have a look at some of the answers (10) 

11.05 – 11.25  Knowledge of projects and collecting current stories 

Interviewing each other as if they are journalists doing a news report on get growing and are 

collecting local views and stories. Questions below. 

- dictaphones or writing  

11.25 – 11.55  Tour around site - giving them the context 

Tell a story, talk to people on site like apprentices or staff – anything in particular we want to 

cover? Potential jobs? 

11.55 – 12.05  Further engagement opportunities 



37 

Would you be interested in getting more involved with Cultivate? Doing what? 

Group discussion, maybe a go round and then a sign up sheet 

12.05 – 12.15  Interactive feedback from the day  

Scales across the room or hands up 

• Who is going to do something different after today? What? 

• Did you enjoy today? What did you enjoy the most? 

• What was one thing you found out today? 

Big thank you 

12.30    Lunch 

 

 

Resources required 

• Flip chart paper and pens 

• Dictaphones – from Jamez 

• Post it notes at least 2 colours or shapes 

• A4 paper for writing and drawing on 

• Pens and pencils (black and coloured) 

• Camera for recording it all – Jamez filming 

• Feedback forms? 

• Lunch – curry for 17  

• Someone to get involved in the site tour – Richard and Sue 

• Big pictures! 

 

Interview questions 

Start by introducing who you are interviewing. 

 

Have you ever been to the Cultivate Community Gardens before? 

If yes, what did you do? 

If no, why not? 

 

How did you first hear about Cultivate? 

What do you think Cultivate does? 

As a young person what do you think Cultivate offers you? 

What more would you like from Cultivate? 

What do you think is stopping more young people getting involved in Cultivate? 

Any suggestions of how Cultivate could involve and attract young people better? 

What could you do to make Cultivate better? 

How do the Cultivate gardens connect and relate to the rest of your life? 

Have you ever thought about working in the food industry? 
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Do you know any stories about this area? 

Do you know what this area was in the past? 


